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INVERCARGILL
Minutes Friday 17" November 2006

Joe Oxley, Louise Travers, Chris Low, Anne McSoriley, Mary Napper
Cherie Koroheke

Public Health South “Get into it not out of it” launch. Invited attendees. ALAC culture change
project. Workshops with Police “Drink Safe” workshops focus on Sale of Liquor Act. Discussion
re: Raid Squad and current outcome prosecution for intoxication on premises.

Mirror Counselling and Day Programme. Introduced self. Great to be here again and continue
presentation started at earlier LOAD meeting.

Mirror Counselling and Youth Day Programme Coordinator. Works with young people — here to
talk about programme.

Comms Manager, Waihopo Maree. Also Trust Chair for Family Members

Nga Kete Matauranga.

Nga Kete Matauranga Pounamu. Newly appointed Team Leader for A & D Service.

Nga Kete Matauranga. Newly appointed Gambling Counsellor.

Quality Manager. SDHB.

Danish. Started on Monday at the YMCA.

YMCA student support and case manager for Youth Offending Programme.

Consumer Advisor, SDHB (Rhanna Clinic). Like to come to meetings to find out what is happening
and learn. Supportive of Public Health programme.

New Consumer Advisor SDHB. Full time. Interested in Dual Diagnosis. Supporting Families for
Mental Wellness was Schizophrenia Fellowship Field Worker.

Family Advisor. SDHB. Always looking for ideas for family members.

ADC. Busy with referrals. Youth assessments. Youth one stop shop gaining momentum. Good
collaboration and plans for 2007. Child and Youth Health Strategic plan. Good to put in
submissions. Good points — fine tuning required e.g. foetal alcohol and services to rural Southland.
CYFS in Gore. Culture of alcohol and drug in area high, and resources are low.

CYFS. Youth Justice Co-ordinator.

CYF Youth Justice Co-ordinator. Approaching the silly season.

Kaiawhina A Rohe Mental Health and AOD - focus early intervention.

Te Ora Arotaki. Needs assessment for Mental Health and AOD. Usually dual diagnosis rather than
AOD. Based at same service as Cherie.

Canabis laced with “P”. Drink safe workshops for rural areas.
Speaker in Invercargill end of September: Dr Ruth Napper — 27 or 25 September. FAS.

Quality Improvement Co-ordinator for Southland NGO sector — Deirdre Kokich.

In role since August

To work with 30+ NGO providers who have contracts with SDHB.

History of a passion for quality services: what happens when services do not match delivery to quality systems.
Important that services get feedback from those who use the service as to the way the service is working. Family /

Whanau opinions important also. Also clinical and stakeholder input.

Quality Cultures within organisations and growing this: are services in line with contracts; are we doing it as well as we

can; are we getting feedback; are there quality systems in place.

Notices providers have good quality systems but sometimes require some short cuts e.g. good templates.
Are we doing things right?

Avre the right things in place?

Quality is reasonable amount of work: needs to be resourced e.g. Dierdre’s role. Continuous cycle.

Job to help services set up systems.

Different ways to have quality checks.

Questions and Answers

Mirror Day Programme — Deb Fraser and Blondie Lewis
e  Operating for 5 years.

e  Contract for 10 Southland youth a year.

e  DVD shown on programme.

e 37 young people from Southland over 5 years.
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Programme embeds Kaupapa Maori; where loosely based on therapeutic community model.
Harm reduction model; boundary focused. Tension between behaviour management and therapeutic alliance.
Teacher on staff: approached Ministry of Education re formal contract for teacher 0.5 FTE.
3 people on staff.

Projects are focused around Waitati environment: bush, kayaking, gardening.

Individualised programmes as well as programme structure.

Camps occur quarterly. Hui at the end of the year.

Whanau — engage whanau as possible.

Stable staffing past 3 years, workforce development, training provided.

Questions and Answers

e  Referrals from Southland — 100% better since ADC doing assessments.

e Working with whanau; how to engage whanau from Southland.

e  Programme duration — varies.

Nga Keta Matauranga Pounamun — Tracey Wright and Lesley Rewi
NKMP established Oct 2001.

Kaupapa — everything is connected.

62% of clients across all services are Maori.

Range of services described.

AOD Service opening day described.

Team members / data management. Interhealth management system.
Rangatahi AOD recruiting to position. Wish to offer a rangatahi programme described.
Adult Provision — 1 — 1 counselling and group therapy.

Group work based around Te Whare Tapa Wha.

36 clients active. Consumer group going.

Karakia: Cate Kearney

Attendance: 22
Meeting closed 12.40pm

Next Meeting ~ 16™ February 2007

Please note: These minutes are a summary of opinions expressed by meeting attendees. If anyone would like further
information please contact Cate Kearney at cate.kearney@adanz.org.nz.
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